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Checklist 17: Leveraging User-Generated Content

Project Name: Date:

User-generated content (UGC) can be a powerful asset for your
membership site, enhancing engagement and building a sense of
community. This checklist provides a step-by-step guide to effectively
leverage UGC.

Step 1: Define Your UGC Goals

Specific Objectives

Determine the goals you want to achieve with UGC, whether it's
increasing user engagement, showcasing member success stories, or
generating fresh content.

Example:
Instagram encourages users to share photos with branded hashtags.

KPIs for Success

Identify key performance indicators (KPIs) to measure the impact of
UGC efforts.

Example:
TripAdvisor measures UGC impact through user reviews and ratings.

Step 2: Encourage UGC Creation

Promote Sharing
Encourage members to share their experiences, stories, or creations
related to your membership site.

Example:
Airbnb encourages guests to write reviews and share their travel
experiences.

Incentives
Offer incentives, such as rewards or recognition, to motivate users to
contribute UGC.
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Example:
Stack Overflow offers badges and reputation points to active community
members.

Step 3: Create UGC-Friendly Features

User Profiles
Develop user profiles where members can showcase their contributions
and achievements.

Example:
GitHub profiles display users' contributions to open-source projects.

Comments and Discussions
Implement a comment system or discussion forum for users to share
their thoughts.

Example:
Reddit's comments section allows users to engage in discussions.

Step 4: Moderation and Guidelines

Content Guidelines
Establish clear content guidelines and community standards for UGC
submissions.

Example:
Facebook has community standards that define what content is allowed.

Moderation Tools

Use moderation tools to review and filter UGC for compliance with
guidelines.

Example:
YouTube's content moderation tools help identify and remove
inappropriate content.
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Step 5: Highlight UGC

Featured Content

Showcase selected UGC prominently on your site to recognize
contributors and inspire others.

Example:
GoPro features user-submitted videos and photos on its website.

User Stories
Share member success stories or testimonials based on UGC.

Example:
LinkedIn publishes member success stories on its blog.

Step 6: Engage with Contributors

Acknowledgment:
Recognize and thank contributors for their UGC through shout-outs,
awards, or badges.

Example:
Yelp Elite members receive badges and recognition for their
contributions.

Respond to UGC
Engage with UGC by responding to comments and feedback.

Example:
The TripAdvisor team interacts with user reviews and comments.

Step 7: Encourage Sharing
Share Buttons
Include social sharing buttons to make it easy for users to share their

UGC on social media.

Example:
BuzzFeed includes share buttons on its articles and quizzes.
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Branded Hashtags

Create branded hashtags to encourage UGC sharing on social
platforms.

Example:
Coca-Cola initiated the #ShareACoke campaign, encouraging users to
share photos with Coke bottles.

Step 8: Rights and Permissions

User Consent

Ensure you have the necessary rights and permissions to use and
display UGC.

Example:
Instagram'’s terms of use include provisions on user content rights.

Content Licensing
Offer options for users to license their UGC to your site, granting
permission for its use.

Example:
Creative Commons licenses allow users to specify how their content can
be used.

Step 9: Analyze and Optimize

Performance Metrics

Monitor the performance of UGC using metrics like engagement, shares,
and conversions.

Example:
Pinterest tracks user engagement with pinned content.

Feedback Integration
Gather feedback from users about their UGC experience and make
improvements accordingly.

Example:
Quora actively seeks user feedback to improve its platform.
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Step 10: Legal Considerations

Terms of Use

Update your terms of use to include provisions related to UGC, rights,
and content ownership.

Example:
Twitter's terms of service outline user responsibilities and content
ownership.

Privacy Policy
Address privacy concerns and data handling in your privacy policy,
particularly for user-submitted content.

Example:
WordPress.com includes a comprehensive privacy policy related to user
data.

Notes:

By following this checklist and effectively leveraging user-generated content, you can
enhance user engagement, build a thriving community, and provide valuable content
and experiences to your membership site's users. Always prioritize the creation of a
safe and respectful environment for your community to contribute and engage in UGC.

1]

1]

Notes

Page 5

www.|MChecklist.org



http://www.imchecklist.org

